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Sranications (bu/u} aind Special Acuivitics

L. Ve have consicered the nropasal to mexrge the Siynal Cenicrs
of the Ciiices of Communications \DD/,_,} aac Special Activities DD/SAT)
carefuﬂy We are in agrecement that the mexcer should not zake nlace az
Lais time for the recsons Cu.\.Cl below.

2. Toe Odlce of Communicatiors ' Signal Center is urderzcing
cxrensive renovaiions in preparation for the | To iove 25X1

AT SV AN ] e 3 om e . P T T S
tae OSA Sizacl Coren would act produce signficent gains and would roguaire

ZOCW sace and

raote o new woerkdoad for Office of Communications ' teohnicinne

<

WA AYe LiTeCCy Over-commiited. Alsc, 1 is not planned to move tne SSA

25X1 signal Cultcrl | L will remein in ts present locacion and sexve

25X1 Co. t.roush a very small tribatary station service. This il
siation WOULG o8 Segulred in any case

L T o
i il

gaad Center in the Headquatters Building shoulé cont e
L0 Supsort CSA, O P, and OEL until such time as the main Signal Cerioxr

the Odfice of Commiunications is automaced.. At that time, ic will he foasibic
cad, incced, aavax;ta{;eous, to integrate ceriain ¢f the functions of e 1wo
Signal Centers.

AT

<. 'Llis errangement is designed to provide the necaessary seivices
most economicaily and to cilow for the ‘nerger to be accomslished in an
orderly fashion.

5. We have not addressed oursclves to the possibility of transierrin::
CSA Signal Center in the Headovarters Building and the OSA tribuiaxsy
25X1 station|:| te the Office of Com*numcaucus This would be rioze ox
less in the nature of a Daper exercise, aut there might be some advariases

137

since it would allow tae rocation of som2 Comriunications parsonnel tazcurh
T these iach:;ps 50 dat ther could be better nrepared for the merrer. T minx

also be possisic to cifcct some econoinies in nersonnel aithousii these would
m‘quebtmnamy be oiiset oy Lhe new requirernent or additional pers onﬁ :gﬁ 0 T

25X1 |:| Tals wli se exslored fuxther. ,j E:gé;'-’
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